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Professional Development—Section 9

The Pennfield School District is committed to providing its staff with professional
development opportunities to better meet the needs of a rapidly changing society.
This commitment is shown in the following ways:

Each year Pennfield administrators, teachers, and staf
professional development programs that include a
related professional development opportunities.

nd many hours in
ety of technology

hours of work. For each hour spent in P ional Development activities
one (1) PDU will be credited to the teacher. Us will be paid at $20 per
PDU for the duration of the @ i [
be fifty (50).

The Pennfield Technology Scho DIO\ mmittee was created in
1991. Althoug mbershlp 1odically, it has included

meet with tk trict’s Core Curriculum chairs and Curriculum Director to
promote interdisciplinary programs.

The Instructional Technology Coordinator meets with all other Core
Curriculum committees to serve as a technology advisor.

In the spring of 1998 a Pilot Group of 35 teachers became members of the
Pennfield Technology Staff Development Program. Each teacher received a
computer and printer for his/her classroom after agreeing to participate in at
least five technology professional development activities and create and



implement a project that integrated technology into another curriculum.
Three years later 100% of the teachers including new teachers along the way
have now joined this program. The Program is supported in the following
ways:

o Professional Development Units

o Durant Funds

o Support of the Instructional Technology Coordinator and District
Technology Director
Project TIME/TAH
Volunteer Technology Contact teachers i
Support of media specialists and Techn
A full and part time technician
Network Administrator
A Handheld Computer Project was ig
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teachers will also implement th oo set of Palms to begin
integrating its usggisthe classroo : Teachers must commit at
least fifteen hat '

handhelds ) >ome teachers also have keyboards,

ach building was given a keyboard
g€ The number of teachers taking part in
ere is 100% participation.

ithsthe Battle Creek Area Schools Staff

(i3) training ar. The i3 training includes 50-hours of hands-on training
that models sticcessful curriculum and technology integration. One driving
force is for teachers to gain technology skills needed to deliver meaningful
learning lessons. The i3 Professional Development will impact Pennfield
educators in three areas:

o Standards-based education

o Classroom technology integration strategies

o Technology skills



¢ With the implementation of Power Up Learning (one to one laptop
program)in the fall of 2007, each High School teacher has been provided
with a tablet laptop that can be used in class or outside of class. This
concept is moving to other buildings as well.

G.  Supporting Resources—Section 10

Technology Supporting Resources

The Pennfield School District is committed to provi
teaching and learning with technology.

es to support

e Students, teache aVe access to a number of
technologies istriclwith direCt connection to the Internet.

DUNLA

P MS HS  Total

82 158 164 500

2 66 134 460 703

1 37 56 46 181

3 7 33 33 78

5 13 13 35 72

3 22 44 9 103

2 0 1 29 54

1 5 7 44 58

5 7 9 18 28 67

2 2 21 25

Switches 9 4 9 18 28 68
Surveillance

Cameras 7 16 53 76

Storage Devices 1 1 2 4

Wireless Access
Points 2 2 15 17 81 117



Other items

Transportation: phones, computers, wireless, switches

Wireless Controllers — 3

Miscellaneous cabling throughout the District

Miscellaneous software (Microsoft, Zangle, Curriculum Related
Software, etc...)
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All Pennfield classrooms are connected to the Di
All Pennfield staff has a GroupWise e-mai des web access
capabilities.

Over 50 staff members have created a
(http://moodle.pennfield.net/) to communi ith other staff, students,
parents and other communi

Sophomore and freshman studé se both at school and
home. All high school students e ptop 1n the 2009/10 school

Immunizations; transcripts; standardized testing results; behavioral
incidents; food service transactions; and e-mail links to teachers, counselors,
and school administrators.

A technology teacher resource section is maintained on the Pennfield
website at http://www.pennfield.net/staff/resources.htm.



http://moodle.pennfield.net/
http://www.pennfield.net/staff/resources.htm

e Every building has at least one cart laptops for use in classroom.

o Select teachers are creating a school related website.

Human Resources

Is duties include
Department staff,
ing, designing, and

e A full time District Technology Director has been hir
but are not limited to supervising all other Techno
managing all technology budgets, overseeing th

Planning Group, developingys
Technology Plan, technolog

Director and Core Curriculum teams to
of technology is used when developing

ducation Plan,

o in@ member of the ML Toolbox Implementation Team,
echnology Council,
0 the Pennfield website to include student and teacher

resources.
o Seek out and evaluate new technologies and their effect on student
learning for possible implementation

e Professional development opportunities are available to all staff to take
advantage of technology trainings offered by but not limited to the local



district, the Battle Creek Area Staff Development Task Force, the Calhoun
Intermediate School District, CDOT, and other technology training agencies.

The District Technology Director, Building Technology Contact teachers,
and technology teaching staff lend technology support and training where
necessary.

Professional Development Units (PDUs) are earned b
attending technology trainings outside of the regul

One full technician has been hired.
A full time network administrator has

One part-time technician has been hire

A District Technology Committee meets on a monthly basis.

The Technology Department staff is available before, during, and after
school hours.

An online HelpDesk has been implemented for “just in time” support



e Surveys are taken to assess the technology access, knowledge and support.

e The Pennfield Board of Education h
and Internet Use by Students, Staff,
Policy.

e The district has a software p
rubric written by members of F
used to assist staff in evaluatin

Equipment yse and loan forms have been created for staff and students to
use technology equipment after school hours and/or outside school
properties.

e Parent handbook has been developed for the Power Up Learning Program
(PUL).



o District and building policies and agreements have been posted online for
parents to review.

e A software component was added to the Textbook Adoption Policy.

Coordination of Funding Resources

The cost of technology training, hardware, software, mai

infrastructure comes in a variety of ways. Some sourc
e Operational budget of the district

o Professional Development funds allocate

curriculum committees including the T

o District money allocated for Professi

teachers can earn for participating in Pr

outside of their contractual work hours

e Building capital outlay

o Federal programs and grants ¢ wersal Service Fund,

ance, and necessary

and the Federal Technology InRpva nt (Project TIME and
TAH)

e State programs : 2 Eisenhgwer Grant, the Goals 2000
grant, the Te itiative, and the Title Il, Part D—

Enhancing : ogy grant.
e Community fun@ G i
Te




